Introduction

CobiT is an authoritative, up-to-date international set of generally accepted
IT management good practices and control objectives written for business
executives, IT professionals and IT auditors. It continues to develop as the
leading guidance and set of resources for helping organizations to better
manage IT, and provides a framework for implementing IT governance. In
response to the need for guidance on how to implement CobiT to support
governance initiatives and IT management practices, ISACA has developed
this new workshop specifically aimed at IT managers and practitioners. The
workshop will provide newly developed methods to help guide
implementation activities and is supported by several case studies.

Main Objectives

- The principles and objectives of CobiT and the CobiT framework

- The IT Governance Institute approach to IT governance and how
CobiT supports this IT management capability using the CobiT
maturity models and control objectives

- How to plan control improvements using control objectives and
control practices

- How to create a performance measurement framework using CobiT’s
metrics and scorecards

Prerequisites

The participant should have a detailed understanding of the underlying
CobiT Framework. Successful completion of the CobiT Foundation course
is required.

Format
Instructor-led classroom

Duration
2 days

Certification
None
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Potential participants are:

IT professionals and business
managers involved or interested in
the IT Governance or regulatory

domains.

Profecto &r experter pa ITIL och
Service Management samt en ledande
leverantor av utbildning och
konsulttjanster inom omradet.
Ackrediterade utbildningar med
instruktdrer som har gedigen praktisk
erfarenhet.

Profecto stodjer ocksa kunders
inférande och férandringsprojekt med
konsulttjanster. Att leda forandrings-
arbetet och driva projektet samt
forankra och skapa ett positivt
mottagande.
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Tel: 08-410 184 50

Fax: 08-410 184 51

E-post: info@profecto.se
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